
Direct Cost: $1,000
Indirect Cost: $750
Payment terms should be
further discussed.

Benefits

Regular customers
New Customers
Coffee Lovers
Street People

Challenges

AT A GLANCE

“For over 10 years, we've been
developing new technology
for enterprises of all sizes.

Our mission is to provide
companies with cutting-
edge products that enable
employees to work better
and smarter. ”

Johnathan Doe
Really Great Co. Limited

Impact reports cater to a variety of audiences, so it's
best to adjust them accordingly. First, identify your
target reader. Next, you can shift your focus on what
they need to know. For example, your future plans are in
the interest of your beneficiaries. 

Some readers might prefer details like a breakdown of
your funding while others, like your trustees, will be more
interested in the challenges you encountered and the
lessons you learned from them.

SO L U T I ONS

The flight needs two websites to promote both the
magazine and sponsored events. An Internet Presence:
Flight Magazine needs an e-commerce website. Event
Promotion: Flight Worlds needs a website to promote the
events. The flight needs a professional and affordable
solution.

OB J EC T I V E S

This guide will lead trainers through project proposal
writing sessions and exercises.

Benefits One

It enables the user toimprove participants’ skills in
developing quality project proposals;

Benefits Two

This guide will lead trainers through project proposal
writing sessions and exercises.

Benefits Three

B EN E F I T S

CASE
STUDY
KEEPING THE WATER FLOWING: MEETING TIGHT DEADLINES AND
COMPLEX REQUIREMENTS WITH AN ALL-IN-ONE POWER SOLUTION



vs industry standard of
40-52 weeks

12-14
weeks

KEY OUTCOMEAccording to the Environmental Protection Agency
(EPA), water and wastewater plants typically are
among the largest energy consumers. Electric
power can account for almost 25-30% of their
operating expenses thus presenting the biggest
opportunity for energy optimization and cost
effectiveness. In addition, these facilities often face
fluctuating power loads due to varying pump
activity, especially during peak usage times

Thus, for water/wastewater treatment facilities,
power reliability and resiliency are mission critical.
Downtime in power systems can lead to
interruptions in water distribution, affecting both
public health and safety. Resiliency against power
outages and the ability to recover quickly from
disruptions are essential, as even short outages
can result in costly water contamination or service
interruptions. Ensuring a continuous, reliable power
supply is not only vital for day-to-day operations
but also for meeting regulatory standards and
maintaining public trust.

B A C K G R O U N D

T H E  C H A L L E N G E

The water and wastewater treatment agency needed a variety of equipment, including a
high ampacity dual purpose docking station, automatic transfer switch (ATS), and a
distribution panel (DP) to manage multiple pump stations and clean water distribution
within a portion of the southern US region. 

Targeting a project completion date of Q1 2025, they faced a significant challenge with the
delivery of the power systems because the industry standard lead times were 40-52
weeks. This delay threatened the agency's project deadline, which was essential to
maintaining reliable water distribution across the region.

Lead time of



These fluctuations in paint thickness not only affected product quality but also limited the
manufacturer’s overall production output. 

S O L U T I O N  &  B E N E F I T S

S O L U T I O N  &  B E N E F I T S
The Trystar design & engineering team, working together with the generator dealers
proposed a customized high ampacity, dual breaker ATS solution that would combine an
SER ATS, a dual-purpose docking station, and two distribution breakers into an integrated
all-in-one solution. This enabled the customer to procure every component from a single
source as a turnkey solution, and crucially, meet the tight, project turnaround deadline.

In the end, this project not only ensured reliable water service for the community but also
underscored Trystar’s commitment to providing customized, high-impact solutions for
critical infrastructure needs.

Integrated Solution Enables 3X Faster Lead Time

The fully integrated design allowed Trystar to eliminate vendor delays,

delivering a complete system in 12-14 weeks, compared to the industry

standard 40-52 weeks.

Figure 1: Rendering of Trystar’s  Solution
Figure 2: One line diagram of Trystar’s
Solution

These fluctuations in paint thickness not only affected product quality but also limited the
manufacturer’s overall production output. 

S O L U T I O N  &  B E N E F I T S

Additional Cost Savings

By consolidating multiple components into a single system, the

customer was able to reduce installation complexity and reduce labor

& material costs in addition to maintenance costs for the future. 


